*No audio or video recording allowed by attendees. However, the secretary may record the meeting to aid in the preparation of

minutes. The recording is deleted once the minutes have been prepared. As provided in the "Open Meeting Act," members may

observe the meeting, but do not have the right to participate in the board's deliberations or votes. Members may address issues
during the open forum portion of the meeting. If attendees become disruptive, they may be expelled from the meeting and/or fined.

Yosemite Lakes Owners’ Association
30250 Yosemite Springs Parkway, Coarsegold, CA, 93614

SPECIAL OPEN SESSION BOARD MEETING
AGENDA

Meeting Date/Time: Tuesday, January 13, 2026, at 6:00 p.m.
Location: Clubhouse and Zoom Virtual Meeting (Link: https://zoom.us/j/99199787980)

1. CALLTO ORDER

2. ESTABLISHMENT OF QUORUM - DIRECTOR ROLL CALL

Damon Wagener, President
Doug Mattos, Vice President
Jennifer Wargo, Treasurer
Sandra Watkins, Secretary
Don Davis, Director

Tye Faria, Director

Cheryl Bluhm, Director
Christine Sturkey, Director

Additional Attendees: Skyler Jewell, Executive Director; Beth Hatch, CAM

3. PLEDGE OF ALLEGIANCE

4. PRESIDENT’S COMMENTS & EXECUTIVE SESSION DISCLOSURE
The Board met in Executive Session on January 6, 2026 regarding collection and personnel matters,
including consideration of Meet & Confer results.

5. EXISTING BUSINESS — Action May Be Taken
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Tennis Courts and ADA Project Updates
Presentation of progress by RealManage Construction Services representative Jim Wood, and
possible action pertaining to scope of work and next steps.

Bank Account Closures
Update regarding previously approved closure of Mechanic’s Bank accounts.

Board Officer Change
Nomination, voting, and appointment for changing officers.

Patrol Vehicle Purchase
Update on progress of the patrol vehicle inspection and outfitting prior to purchase.



https://zoom.us/j/99199787980

5.5 Weed Abatement by Grazing
Consideration of approving the use of goats and sheep grazing to assist with weed abatement
in common areas with contracts to be reviewed and approved at a future meeting.

NEW BUSINESS — Action may be taken
6.1 Appointment of Environmental Control Committee Membership
Consideration of appointing Don Davis to the Environmental Control Committee.

6.2 2026 Annual Meeting and Board Election Date
Select date for the 2026 Yosemite Lakes Owners Association Annual Meeting and Board
Election.

6.3 Censure for Code of Conduct Violations
Ratify Director censure for YLOA Code of Conduct and Ethics Policy violations.

6.4 Restaurant Subsidy Survey
Consideration of authorization and distribution of a survey to homeowners regarding the
Association’s financial subsidy of the Blue Heron Restaurant, Yosemite Grill, and the Fairway
Café operations.

OPEN FORUM

During open forum, each attendee may address the board for up to three minutes. A director or
manager may briefly respond to statements made or questions posed. Speakers must observe the rules
of decorum and not engage in other disruptive behavior. If a speaker is in the middle of a sentence
when time is called, he/she may finish their thoughts before sitting down. The time guidelines ensure
that others will have an opportunity to speak. Speakers may not allot their time to others. All persons
must follow the Meeting Rules listed at the top of this agenda*.

MEETING SCHEDULE
The next Board of Directors meeting is scheduled for Tuesday, February 10, 2026, at 6:00 p.m.

Yosemite Lakes Park Utility Company will hold the requested meeting of shareholders on Saturday,
February 28, 2026, at 3:00 pm at the YSPUC Building.

. ADJOURNMENT

The Board will adjourn and go into an Executive Session to discuss matters permitted under Civil
Code §4935, including member discipline, legal issues, personnel, and contracts.



