
 Yosemite Lakes  
Owners' Association  

Memo 
To:   Board of Directors (BoD); Becky Brannon, Board President 

From:    Tom Swire, Chairperson, Environmental Control Committee (ECC) 

Date:    June 15, 2020 

Re:  Schedule of Fines 

Madam President, 

The ECC has finished an update of the fines listed in Yosemite Lakes Owners’ 
Association (YLOA) Schedule of Fines (SOF). The document was originally drafted in 
2003 and it is appropriate to update the amounts of the fines listed in the SOF at this 
time. The ECC’s intent was to update the dollar amounts of the fines without rewriting 
the entire document. 

We reviewed the fines at two other Home Owners’ Associations (HOA’s) and found 
that YLOA’s fines were substantially less than the two comparable HOA’s. To 
determine a factor for use in raising the fines in YLOA’s SOF, we researched prior 
Cost Of Living Adjustments (COLA) for the years from 2003 to this current year. The 
COLA’s for these seventeen years varied greatly; from zero percent (0%) to as high 
as six percent (6%). The Committee felt that to use an “average” COLA of two 
percent (2%) would be appropriate. A two percent (2%) COLA when applied each 
year between 2003 and 2020 creates a multiplication factor of 1.4002. The 
Committee used the factor of 1.4 to multiply each fine by; and then rounded each 
new fine up to the next whole dollar amount that is divisible evenly by five. 

Along with the new fines amounts, the Committee felt it was appropriate to include a 
written notification on the first page that indicated that an amount will be added to 
each fine to cover YLOA’s administration costs for achieving compliance with the 
Declaration of Restrictions (DOR). 

The document is included with this memo. The ECC recommends that the BoD 
approve the new Schedule of Fines and present it to the members of the YLOA. 
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