YLP EQUESTRIAN CENTER COMMITTEE MEETING MINUTES
Tuesday, April 28, 2026

In attendance:

Jeannine Verellen - Committee Chair
Laurie Wagoner - Treasurer

Camille Anderson — Barn Manager
Andrea Briar

John Briar

GENERAL BUSINESS:

e Treasurer’s report: Current bank balance is approximately $3,960.21/Petty Cash is $110.03.

e Barn Manager report:

1) Painting of the exterior of the YLP Barn and associated structures was included in this next
years’ budget. Painting contract was awarded to Arroyo Paining and should begin in May
2026.

2) A tractor implement was received at Tractor Supply, but the payment method has held up
our ability to pick up the item. Alex assures us that this should be remedied in the very
near future.

3) New ‘Turn of Water’ signage was installed at major points of entrance/exit at the YLP
equestrian center.

4) John Briar requested that the number of boarders and vacant stall data could be included
in future Barn Manager reports.

OLD BUSINESS:

1) The Message Center Board has been received by maintenance and plans for installation will
be forthcoming, in the near future. Discussion of the intended use for the message board
included:

e General Barn Information
Contact Information
Guest Horse Procedure
Ranch Riding (or the like) pattern of the month
YLOA Information
e YLPEC Current Events

2) There is an investigative hike for the Glacier Court Access Trail from YLPEC to the Creek Trail

on Wednesday, May 13, at 10:00am — meet at YLPEC parking lot.
NEW BUSINESS:

1) A discussion regarding the YLPEC Website construction was led by John Briar. John created a
handout that was distributed to members that compared the website of other equestrian
centers that are similar to YLPEC, that included key comparisons and recommendations. John
agreed to meet with William Miller for guidance and next steps.

2) An Obstacle/pattern/trail month was proposed for the weekends of July 2026. More specific
information and signup sheet will be discussed and/or distributed at our next meeting, in June.

OTHER:

1) The stagecoach horse trailer parking area has been graded, but not tested with a horse trailer.

2) The YLPEC and Backcountry Horsemen Equine First Aid Clinic with Dr. Mero is Sunday, June
14, from 1:00 to 3:00; final plans for setup and/or support will be discussed at the June 3
meeting.



3) Boarder ideas included sorting, penning, gymkhana, and wildfire preparedness. The
committee discussed various things related to wildfire preparedness. Some of the key
takeaway ideas were:

e Boarders should have a lead rope accessible at the stall.

e Each boarder should have a plan for transportation of horse, in case of fire.

e Each boarder should have trained their horse to load into a trailer.

e Each boarder should have a method to affix an identity bracelet, or the like, to their
horse that includes the owners contact information and horse’s name.

Meeting was adjourned at 7:35pm.

Next meeting: Wednesday, June 3 @ 6:00pm — YLPEC



