COMMITTEE 'YLOA,

Committee Name: Trails and Recreation
Committee Chair: Marie Touitou
Committee Liaison: Tye Faria

Meeting Date/Time: April 21, 2026, 4:00 pm
Location: Clubhouse Library

MINUTES

Call to Order: 4:00
Members present: Angie Clark, Larry Mackey, Rose Mackey, Alex Pierce, Sandra Williamson, Judy
Quinn, Jeannine Verellen, Mary Swenson, William Miller, Tye Faria, Marie Touitou

1. Trail Report:

a.

Blue Heron: Maintenance: Most of the work is completed. The Bridge on the upper loop

needs weed removal and branches over the trail on the SW corner near Corral Dr need

trimming for Equestrian clearance.

Reflection Point

(1) Maintenance — mowing has been done. The paths need spraying and the weeds along
the water by the concrete bench need cutting.

(2) Memorial Tree — Marie is meeting with the artist, William Olle, Wednesday April 22.

(3) Entrance Marker —The vendor still needs to be finalized.

Creek Trail: additional spur to Glacier Court for EqQuestrian access from the stables. An

exploration is scheduled for May 13 at 10 am at the Barn to determine if the existing trail is

on easements.

. Jim’s Loop - N/A

Revis Ridge:

(1) Drone video — Advertising has been removed and Marie needs to send the link to
William for inclusion in YLP Life and on the website.

(2) Some cleanup has been done by Roads on the firebreak on Revis Mountain. The
committee needs to hike it and see if it is suitable to add to the trail network.

Stagecoach

(1) Community Work Day April 25, 8-10 am at the trailhead — canceled if rain at the start.

(2) Stagecoach trailhead parking - An area sufficient for a truck and horse trailer to turn
around has been cleared.

(3) Picnic tables and benches — The damaged wooden tables have been removed. The
purchase of new ones may be included in next year’s budget.

2. Recreation Center:
Status of maintenance items:

a.

b.

The horseshoe pit needs repair. This may possibly be a community work project by
Yosemite Lakes Community Church.

The Playground has been repaired and is open for use. Parts for the slide and platform have
been ordered. Bids are being sought for the replacement of the swings. The current bid is
$40K.



3. Pool:

(a) ADA work: The inspection for the whole park has been completed. Only public spaces need to
be ADA compliant, so the Pool and Tennis courts are excluded since they can only be used by
members and their guests.

(b) Opening day —May 22, 2026

(c) Vizpin —will continued to be used and more fobs have been ordered.

(d) Real Manage has job openings for Pool Attendants.

4. Tennis/Pickleball:

a. Renovation plan - A contract has been signed with the contractor, Tosted, and work is to start
May 18, 2026. The work is expected to take 10 days and includes cleaning and filling the
cracks, resurfacing, and painting the courts and lines, 1 Tennis and 4 Pickleball courts.

b. French Drain - Bobcat Company is in discussion to grade the slope, build a French
Drain/Swale, and resurface the utility road with asphalt with a price range of $18 — 26K.

5. Signage
a. No Unauthorized Motor Vehicle sign on North Dome - to be ordered and installed.
6. Communication:
a. Welcome Guide: is close to completion
Volleyball Court, Horseshoe Pit and Picnic Area: N/A
8. Miscellaneous:

a. Goatgrazing-onhold

b. Lake management advice — Maintenance is waiting to hear from an advisor.

c. Fire Road grading: Revis to North Dome — completed.

N

Next Meeting: May 19, 2026
Meeting Adjournment: 5:03



