COMMITTEE 'YLOA,
MINUTES

Name: Disaster, Fire & Safety

Chair: Rose Mackey

Board Liaison: Doug Mattos

Meeting Date/Time: March 18, 2026 at 2:00pm
Location: Clubhouse Library

Call to Order: 2:05pm - by Rose Mackey

Members Present: Rose Mackey, Chairman; Doug Mattos, Board Liaison; Darcy Hust,
Secretary; Kim Mattos, and Randy Sacks
Member Absent: None

Topics of Discussion:

1) Recording of Committee Meetings
a) It was moved by Rose Mackey and seconded by Doug Mattos that all committee
meetings for Disaster, Fire & Safety be digitally recorded for the purpose of assisting
in the preparation and accuracy of meeting minutes. Motion passed unanimously.

2) Charter Update
a) Reviewed amended Charter by the Governing Docs Committee. The relationship
between the Disaster, Fire and Safety Committee and the YLP Patrol team is
unclear. Randy Sacks suggested we postpone finalizing the Charter until the YLOA
Board clears up the relationship between the two entities. Doug Mattos moved to
table the finalization of the Charter until said relationship is made clearer by the
YLOA Board. Rose Mackey seconded. Motion passed unanimously.

3) Fire Station #10 Open House, scheduled for Saturday, May 2, 11am-2pm
a) Darcy Hust distributed the invitee list to Committee members who were assigned
organizations to email/call and invite to the event (List attached hereto and made a
part hereof)
i) Any missing information (contact name, email addresses and/or phone
numbers) to be given to Darcy to update the list by March 26
ii) Darcy Hust to provide an email invite template for the committee to use by
March 26
b) Rose Mackey to reach out to Lieutenant Lewis to see if he can provide a contact for
fire extinguisher charging, and purchasing of fire blankets and smoke/carbon
monoxide alarms for the open house
c) Darcy Hust to create a flyer for the event for inclusion in the YLP Life
i) Randy Sacks agreed to print flyers for distribution and publication
d) The Committee will provide hotdogs, chips, a cookie and water.



4) Evacuation Routes Update

a) Rose Mackey has arranged for the Committee members to meet with CAL Fire and
the Sheriff’'s Office at Station #10 on Thursday, March 26, at 4pm to review
evacuation routes

b) Shelter in place locations will be discussed further with the Sheriff’s office at the
meeting; the YLOA Clubhouse and Yosemite Lake Community Church were
mentioned as possibilities

c) It was agreed that the Welcome Guide, which is in the finalization stages, and the
YLOA website have matching information so there is no confusion among
homeowners regarding the routes

d) Randy Sacks suggested updating the signage on all routes and ensure that the
roadways are clear and passable

e) Rose Mackey shared information regarding the Genasys Protect App, which informs
homeowners of alerts in the area

5) Green Reflective Address Signs
a) Rose Mackey reached out to Madera County Fire Station #12 in Oakhurst.
Firefighter Bob Kernagan agreed to have a table at the May 2 Open house for
homeowners to order signs for their property. Cost is approximately $35 for the sign
and a medal post

6) Future Events and Ideas
a) It was agreed that the summer months are too hot for events, so suggestion was
made to wait until after the May 2 Open House to plan anything further. Some
suggested ideas include:
i) CHP Senior Safe Driving Program
ii) Red Cross earth quake preparedness class
iii) 2 Firewise events per year

Next Meeting: Wednesday, April 15, 2pm, Clubhouse Library
Meeting Adjourned: 3:01pm



